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What’s it all about? 

We initiate coverage on Dermapharm. We believe Dermapharm’s focus on niche 
markets in key therapeutic areas, its value-accretive acquisitions and increasing 
international footprint should drive topline growth. Dermapharm strategically manages 
regulatory pricing pressures to earn stable margins; they are further supported by a 
superior product mix and economies of scale. The low-margin Parallel imports division 
leverages the pharmaceutical segment’s supply chain assets to generate return on 
capital in excess of 20%. Moreover, its Herbal extracts segment provides product 
development and supply synergies. Germany’s changing demographics, with an 
increasingly ageing population, should support long-term growth for Dermapharm. We 
believe the company is well positioned to generate value for its shareholders.  
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A niche player within the generics market 
Changing demographics to act as a tailwind. The pharmaceutical industry is 
benefiting from structural demographic changes taking place globally: average life 
expectancy is on the rise as a result of advancements in the medical field and 
improvements in access to medical facilities. In Germany, the above 60 age group 
accounts for a significant 28.5% of the population. We expect this to act as a tailwind 
for Dermapharm, with Germany being its primary market. We believe Dermapharm’s 
strong in-house product development pipeline, geographic expansion, increased 
distribution capacity and recent acquisitions should drive topline. 
Focused product expansion strategy enables high-margin growth. Dermapharm’s 
strategy is to target products that are in short supply and have limited competition 
and significant potential for market share gains. The company also closely monitors 
patent expirations within its area of expertise. This enables the company to gain a 
leading position in such product categories and command higher margins.  
Effectively manages pricing pressure. Dermapharm faces risks related to regulatory 
pricing as it operates in the generics segment. To mitigate this, the company 
strategically targets products that have a high share of direct payers, resulting in 
higher margins and lower regulatory pricing pressure. In its Branded pharmaceutical 
and other healthcare products business, the company has reduced the proportion of 
revenue from products subject to margin rebate agreements with statutory health 
insurance (SHI) providers from 54% in 2012 to 36% in mid-2019. 
Potential for further margin expansion. We believe Dermapharm’s EBITDA margin and 
ROCE could expand led by a favourable change in its product mix, economies of scale 
through expansion of its key facility in Brehna, the centralisation of the development, 
production and distribution of its products, and synergies from Euromed’s acquisition. 
We use DCF and adj. FCF valuation methods which arrive at fair values between EUR 
51 and EUR 52,80. We believe the company’s focus on niche high-margin markets, 
proactive management of product mix, benefits from economies of scale and strong 
FCF generation support our valuation.  
 

Dermapharm Holding SE 2017 2018 2019 2020E 2021E 2022E 
              

Sales 467.1 572.4 700.9 792.0 880.0 920.0 
Growth y/y 5.1% 22.5% 22.4% 13.0% 11.1% 4.5% 
EBITDA 108.0 137.8 166.9 202.9 232.5 251.3 
EBIT 92.1 107.5 119.5 156.7 181.1 197.6 
Net profit 77.7 75.3 77.2 104.7 121.5 133.1 

Y/E net debt (net cash) 241 92 440 386 330 258 
Net gearing 327.5% 36.4% 157.8% 113.6% 80.7% 53.8% 
Net debt/EBITDA 2.2 0.7 2.6 1.9 1.4 1.0 

EPS recurring 1.44 1.30 1.40 1.95 2.26 2.47 
CPS 1.54 2.77 1.63 2.26 2.48 2.94 
DPS 0.00 0.77 0.80 0.98 1.15 1.26 
Dividend yield 0.0% 1.7% 1.7% 2.1% 2.5% 2.7% 

Gross profit margin 47.4% 52.4% 54.7% 52.8% 52.3% 53.1% 
EBITDA margin 23.1% 24.1% 23.8% 25.6% 26.4% 27.3% 
EBIT margin 19.7% 18.8% 17.1% 19.8% 20.6% 21.5% 
ROCE 32.1% 22.3% 15.5% 16.6% 17.9% 18.3% 

EV/sales 5.9 4.6 4.3 3.7 3.3 3.0 
EV/EBITDA 25.3 18.1 17.7 14.4 12.4 11.1 
EV/EBIT 26.6 20.1 19.6 15.9 13.6 12.2 
PER 32.1 35.6 32.9 23.7 20.5 18.7 
FCF yield 3.4% 3.8% 4.2% 5.2% 6.1% 6.8% 

Source: Company data, Alster Research 

 
Source: Company data, AlsterResearch 

High/low 52 weeks  50.41 / 28.06 
Price/Book Ratio  8.9x 
 
Ticker / Symbols 
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Key share data 
Number of shares: (in m pcs)  53.8 
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Book value per share: (in €)  5.2 
Ø trading volume: (12 months)  51,944 
 

Major shareholders 
Themis Beteiligungs-AG  75.1 % 
Free Float  24.9 % 

Company description 

Dermapharm is a leading Germany-
based pharmaceuticals manufacturer. It 
operates in three segments: branded 
pharmaceuticals and other healthcare 
products, parallel imports and herbal 
extracts. Branded pharmaceuticals 
includes generic prescription 
pharmaceuticals (Rx), over-the-counter 
(OTC) products and medical devices. 
Parallel imports consists of drugs 
imported from other European nations 
for resale in Germany. The herbal 
extracts segment sells herbal extracts 
and natural active substances to the 
pharmaceutical, nutraceutical, food and 
cosmetic industries. 
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Competitive quality 
Focused product development in niche generic pharmaceutical markets 
helps generate high margins 

Dermapharm sells its portfolio of generic pharmaceutical products in profitable niche 
markets. It targets markets with only a few players, resulting in limited competition. 
The size of such markets is limited but offer potential to rapidly gain market share. 
Due to limited size bigger players tend to avoid making big investments while smaller 
players face high entry barriers. The company’s focus on targeted markets has 
enabled it to emerge as the leading player in dermatologics, systemic corticoids and 
prescription vitamins and among the leading players in pain treatment and women’s 
healthcare in Germany. Dermapharm’s strong position in niche markets enables it to 
earn high margins (>40%) in the Branded pharmaceuticals and other healthcare 
products segment. This segment is the largest contributor to Dermapharm’s revenue 
(55% in 2019) and EBITDA (86%). 
 

Dermapharm’s selection criteria to identify niche product categories 

 

Source: Company Presentation 

 
Dermapharm’s competitive landscape 

Market Dermapharm’s key competitors 
Dermapharm’s 

rank 

Vitamins/minerals/enzymes 
Merck Serono, Pfizer Deutschland, Protina Pharmazeutische and Verla-
Pharm Arzneimittel GmbH & Co.KG #1 

Systemic corticoids GALENpharma, Merck Serono GmbH and Zentiva Group #1 

Dermatologics 
Almirall SA, Bayer AG, Galderma SA, GALENpharma, LEO Pharma A/S 
and Zentiva Group #1 

Women’s healthcare 
Aristo Pharma, Exeltis Germany, Gedeon Richter Pharma, Hexal AG and 
Jenapharm GmbH & Co. KG #5 

Opthalmologics 
Bayer AG, MAAN Pharmaceuticals, Pfizer Deutschland, Pharm-Allergan 
and Thea Pharma #14 

Pain treatment Grünenthal, Bayer AG and Ethypharm #5 

Parellel imports 
kohlpharma, EmraMed Arzneimittel, EurimPharm Arzneimittel and 
Oripharm  #5 

 

Source: Company data 

Dermapharm is protected by significant entry barriers  

Dermapharm identifies and operates in niche segments within the generic 
pharmaceutical market, which we believe enables it to build its unique brand identity 
in those markets. Its well-known brands have significant recall value with patients and 
doctors, lowering the probability of switching products. Furthermore, the 
pharmaceuticals market requires strong regulatory and research and development 
expertise. The drug regulatory approval process is quite complex and the various 
compliance procedures for manufacturing facilities increases challenges for new 
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entrants. As a result, the response time for new entrants is hampered and existing 
players who can respond rapidly grab market share. Moreover, the company has long-
standing and well-established relationships across distribution channels built by its 
dedicated sales force. 
 

Significant entry barriers protects Dermapharm 

 
Source: Company Presentation 

Parallel imports business generates meaningful insights for the Branded 
pharmaceuticals and other healthcare products segment 

Dermapharm is the fifth-largest parallel importer in Germany in terms of gross 
revenue. The company offers a comprehensive assortment of drugs, with more than 
1,500 product codes imported from other EEA members. Dermapharm’s presence in 
the Parallel imports business enables it to derive significant market insights by being 
able to review a broad array of products across Europe. This, in turn, helps the high-
margin Branded pharmaceuticals and other healthcare products division identify and 
leverage demand gaps in those product areas. We note that this segment generates 
EBITDA margins in low-single-digits. During an initial assessment this business seems 
unattractive but, according to the company, it is able to generate a high Return on 
Capital Employed (ROCE) of ~21% (2018). 

Dermapharm has found a way to limit the impact of regulatory pricing 
pressures  

Most of Dermapharm’s branded pharmaceuticals and other healthcare products do 
not depend on margin rebate agreements with SHI providers. Dermapharm 
strategically targets products that have a high share of direct payers, resulting in 
higher margins and less regulatory pricing pressure. We note that, as of 6M 2019, 36% 
of revenue derived from the Branded pharmaceuticals and other healthcare products 
segment was subject to SHI pricing restrictions, compared to 54% in 2012. 
 

Since 2012, Dermapharm has been reducing its exposure to SHI rebates 

                          

 
Source: Company Presentation 
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Growth 
Germany’s pharmaceutical market should continue to grow at a steady pace 
over 2019-2023E 

The global pharmaceutical market is estimated to grow at a CAGR of 3-6% over 2019-
2023E, according to IQVIA1. During the same period, the EU-52 pharmaceutical market, 
which accounts for close to 70% of the European pharmaceutical market, is expected 
to grow at a CAGR of 1-4%. IQVIA notes that growth during 2019-2023E will be 
relatively moderate when compared to growth over 2014-2018, which was at 6.3% 
CAGR for the global pharmaceutical market and 4.7% CAGR for EU-5. With a focus on 
improving access to healthcare, governments globally are taking steps to control the 
price of medicines and promote the use of generics. Loss of exclusivity in developed 
markets will lead to an increase in competition from generics and biosimilars. We note 
that growth in volumes will be partially offset by the impact of price controls, leading 
to a moderation in growth rates for the pharmaceutical market over 2019-2023E. 
 

Pharmaceutical markets growth trends 

Market 2014-2018 (CAGR) 2019-2023E (CAGR) 

Global 6.3% 3% - 6% 

EU-5 4.7% 1% - 4% 

Germany 5.0% 3% - 6% 
 

Source: IQVIA 

 
Germany, where Dermapharm predominantly operates, is the largest pharmaceutical 
market in Europe. It accounts for close to one-fourth of the European pharmaceutical 
market. In 2019, the country spent 11.7% of GDP on healthcare– third highest among 
major nations, after the US (17.0%) and Switzerland (12.1%), according to data from 
OECD3. According to IQVIA, Germany’s pharmaceutical market grew at a 5% CAGR 
over 2014-2018 and should continue to grow at a steady rate of 3-6% CAGR over 2019-
2023E. We note that the German pharmaceutical market is expected to outperform 
the broader EU-5 market. 
 

Germany’s healthcare spending is increasing as a % of GDP  
 Germany’s healthcare spend is among the highest as a % of 

GDP (2019) 

 

 

 

Source: OECD Health Statistics  Source: OECD Health Statistics 
  

 
 
1 IQVIA is a provider of advanced analytics, technology solutions and contract research 
services to the life sciences industry. 
2 EU-5 comprises top 5 pharmaceutical markets in Europe i.e. Germany, France, Italy, Spain and 
the UK. 
3 Organisation for Economic Cooperation and Development. 
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We believe this growth in Germany is being primarily driven by its ageing population. 
Average life expectancy is on the rise as a result of advancements in the medical field 
and improvements in access to medical facilities. Besides, as a result of sedentary 
lifestyles, there is a rise in the number of lifestyle and nutritional disorders. According 
to Statistisches Bundesamt (Federal Statistical Office, Germany), in 2019, the 
percentage of population in Germany in the 60-80 age group was 21.7% and above 80 
was 6.8%. It is expected to increase to 26.5% and 7.4%, respectively, by 2030E as per 
United Nations World Population Prospects 2019. Moreover, increasing health 
awareness is leading to more self-medication and demand for OTC products. We 
believe Dermapharm, with its suite of generic pharmaceuticals, OTC products and 
other healthcare products is well positioned to benefit from this structural change in 
the pharmaceutical markets.  
 

Germany’s population by age group in 2019  Germany’s population by age group in 2030E 

 

 

  
Source: Statistisches Bundesamt (Federal Statistical Office, Germany)  Source: United Nations World Population Prospects 2019 

Dermapharm is poised for high-single-digit organic growth over 2019-
2022E  

Historically, Dermapharm’s topline has grown faster than the German pharmaceutical 
market. Over 2016-2019, the company’s revenue, including the impact of the 
acquisitions, rose at a CAGR of 16.4%, significantly higher than that of the German 
and EU-5 pharmaceutical markets. We expect the company to continue to outgrow 
the markets, driven by its strong pipeline of in-house product development, 
geographic expansion, increased distribution capacity following the commissioning 
of a new logistics centre and acquisitions. We forecast Dermapharm’s topline to grow 
organically at a CAGR of 9.5% over 2019-2022E. In our forecasts we have not 
considered the impact of future potential acquisitions and the company’s recent 
acquisition of Allergopharma, given the pending final deal closure of the firm’s China 
unit, which is expected in H2 2020. 
 

Dermapharm’s revenue is expected to grow at a 9.5% CAGR over 2019-2022E 

  
Source: Company data and AlsterResearch 
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Branded pharmaceuticals and other healthcare products segment will be the primary 
growth driver  
We expect this segment to grow organically at a low-teens CAGR over 2019-2022E. 
Dermapharm has a robust pipeline of more than 50 ongoing developmental projects. 
Product development focus areas include dermatologics, 
vitamins/minerals/enzymes, women's healthcare products, systemic corticoids and 
pain treatment. The company is also developing a new hyperthermic medical device 
to treat pruritus.  
 
Dermapharm plans to expand its geographical reach outside its main market, 
Germany, which accounted for 84% of its total revenue in 2019. It’s acquisition of 
Euromed, a manufacturer of herbal extracts, in 2019, strengthened its foothold in 
Spain; it plans to leverage the company to sell its branded pharmaceutical products 
in the country. In addition, the company has formed subsidiaries in the UK, Italy, and 
the US to expand its sales operations. It has also created a new entity in Japan to 
market its hyperthermic medical devices. 
 
To facilitate growth, the company is also expanding its manufacturing capacity. In 
end-2019, Dermapharm completed the expansion of its key facility at Brehna, 
Germany, by 12,000m2 taking the total production and logistics area of the facility to 
over 50,000m2. In 1H 2020, it also set up a new 6,000m2 production, warehousing and 
administration facility in Austria to produce dietary and food supplements. 
 
The company is taking steps to improve its growth profile in the Parallel imports 
segment  
We believe this business will continue to grow at a low-single-digit CAGR over 2019-
2022E. The company plans to maintain its growth in this segment through the 
expansion of its product offerings. The recent expansion of its logistics facility at 
Brehna increases its capacity to import and distribute products in Germany. Through 
the acquisition of a 20% stake in FYTA Group companies in 2019, Dermapharm has 
gained access to the reimport and distribution of high-growth, high-margin medicinal 
cannabis and narcotics. This product category was one of the key reasons for strong 
double-digit revenue growth of 15.4% YoY in Parallel imports in 1Q20. In addition, in 
mid-2019, Germany’s law mandated pharmacies to increase the required savings to 
be achieved by selling affordable imported drugs from 0.5% to 2.0% of the price of 
prescribed medicines; this is likely to increase demand for parallel imports. 
 
Herbal extracts segment brings diversification as well as synergies for Dermapharm 
Dermapharm ventured into the herbal extracts market through the acquisition of 
Euromed in early 2019. The global market for herbal extracts is expected to grow at a 
7.8% CAGR over 2019-2024E, according to research firm, Market Research Future. The 
use of herbal products is increasing, driven by the perception of a lack of side effects 
and as more people adopt veganism. We believe Euromed, with is presence across 38 
countries and over 300 customers, should benefit from this growth. We expect 
revenues from this segment to grow at a high-single-digit CAGR over 2019-2022E.  
Moreover, the acquisition of Euromed offers the company potential to unlock 
synergies for its Branded pharmaceuticals and other healthcare products segment by 
leveraging Euromed’s global presence for marketing, forging partnerships with 
universities to develop new innovative extracts and securing new plant-based active 
ingredients for product development. 
 
Long-standing successful strategy of bolt-on acquisitions could aid growth 
Since the company's formation in 1991, Dermapharm has made a series of 
acquisitions to complement its organic growth. The figure below details the 
company’s acquisition history. The company has used acquisitions to expand its 
product offering, secure expertise in growth markets, obtain new authorisations, grow 
its manufacturing and logistics capacity and enter new geographies. According to 
Dermapharm, the majority of its acquisitions have been immediately accretive to its 
operating income, underscoring its successful M&A track record. We note that the 
successful completion of its recent acquisition of Allergopharma and any other future 
acquisitions will boost our growth expectations.  
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Dermapharm has a long history of successfully using acquisitions as growth accelerators 

Note: SHI = Statutory Health Insurance 

Source: Company Presentation 

EBITDA margin should expand 350bps over 2019-2022E to 27.3% 

We expect Dermapharm’s margins to continue to inch up, led by favourable changes 
in its product mix, economies of scale and synergies from Euromed’s acquisition. The 
high-margin Branded pharmaceuticals and other healthcare products and low-margin 
Parallel imports product mix changed to 55%/35% in 2019 from 47%/53% in 2016. 
Consequently, EBITDA margin improved 110bps to 23.8% in 2019. We expect this 
trend to continue as we estimate its Branded pharmaceuticals and other healthcare 
products segment to grow at a faster pace than the Parallel imports segment. 
Additionally, as discussed earlier, within the Parallel imports segment, the company 
is looking to grow sales of its relatively high-margin products. 
Furthermore, the company’s capacity expansion at its Brehna facility should enable it 
to achieve economies of scale by centralising development, production and 
distribution of products, which translates into cost savings. We also note that 
potential synergies from Euromed’s acquisition should support Dermapharm’s margin 
expansion.  
 

EBITDA margin should continue to expand through 2022E 

 
Source: Company data and AlsterResearch 
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Consistent positive free cash flow generation should enable the company to 
continue to generate shareholder value 

We expect Dermapharm’s net profit to ramp up much faster, clocking a CAGR of 19.9% 
over 2019-2022E, driven by strong revenue growth coupled with margin 
improvements. This robust performance should allow the company to maintain 
steady capex over the next few years to drive its organic expansion. We believe 
Dermapharm should generate FCF of EUR114m per year on average over 2020-2022E, 
implying an FCF yield in the range of 3.9-5.4%. Strong FCF coupled with existing cash 
on the company’s balance sheet should enable the company to comfortably meet its 
debt repayment obligations and dividend payouts to shareholders through 2022E. The 
company follows a policy of paying 50-60% of profits as dividends, which, based on 
our forecasts, implies a dividend yield of 2.0-3.0%.  
 

We expect Dermapharm to generate consistent positive FCF through 2022E 

 
Source: Company data and AlsterResearch 

 
In 2019, the company increased its debt to EUR554.5m from EUR304.3m in 2018 to 
fund its acquisitions, including Euromed in 2019 and Allergopharma in early 2020. As 
a result, its net debt to EBITDA ratio increased to a high of 2.6x; this could limit 
Dermapharm’s ability to raise sizeable debt in the near term to fund any further large 
acquisitions. We believe, having made substantial acquisitions in the past couple of 
years, the company would focus on integrating and realising intended synergies from 
them for the near term. However, it could continue to make relatively small bolt-on 
acquisitions to continue with its strategy of inorganic growth. 
 
Overall, we believe Dermapharm is well positioned to continue to generate 
shareholder value through its ability to generate strong FCF, its dividend payout policy 
and strategy of accretive acquisitions.  
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Theme 
COVID-19 has had a net positive impact on demand for the company’s 
products; however, margins were impacted in the short term 

The COVID-19 outbreak increased demand for Dermapharm’s branded 
pharmaceutical products, driven by the need to boost immunity. As a result, in Q1 
2020, the vitamins/minerals/enzymes category witnessed a spike in revenue. 
Demand also increased for systemic corticoids. EBITDA grew at a slower pace than 
revenue, due to COVID-19-related production costs, expenses to set up the 
international business and increased marketing costs given the allergy season.  
 
Management expected higher demand owing to the outbreak of the pandemic and 
built up inventory in the Parallel imports business, which enabled the company to meet 
the increased demand. In this business, EBITDA grew significantly faster than 
revenue, driven by a larger proportion of high-margin reimports. The Herbal extracts 
segment saw weak demand as a result of the COVID-19 crisis, mainly in the US and 
Spanish markets. EBITDA declined at a faster pace, as the company built up inventory 
in anticipation of higher demand following the opening of the lockdown.  
 

Q1 2020 revenue by segment  Q1 2020 EBITDA margin by segment 

  

 

 
Source: Company data  Source: Company data 

 
Dermapharm’s main production facility in Germany was classified as critical 
infrastructure; thus, there was no disruption to operations. A prolonged pandemic will 
serve as a tailwind for the Branded pharmaceuticals and other healthcare products 
and the Parallel imports segments and as a headwind for the Herbal extracts 
segment. Margins should improve, as increased costs in Q1 2020 in the Branded 
pharmaceuticals and other healthcare products segment were one-off in nature. 

Raw material sourcing not a concern 

Dermapharm relies primarily on India and China for the supply of active 
pharmaceutical ingredients (APIs). The company has reassured there were no supply 
issues as of May 2020. It is confident there would be no supply bottlenecks. 

Allergopharma deal a perfect fit and strengthens the dermatologics portfolio  

The company completed the acquisition of Allergopharma’s European business on 31 
March 2020. However, the closure of Allergopharma’s Chinese business is expected 
in H2 2020. Allergopharma is expected to boost the Branded pharmaceuticals and 
other healthcare products segment by adding complementary allergy products, 
thereby enhancing the company’s leadership position in dermatologicals in Germany. 
Allergopharma’s presence in 18 countries would also drive Dermapharm’s strategy to 
increase its presence in international markets. 
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Company background 
Dermapharm is a leading manufacturer of pharmaceuticals in Germany. It has a broad 
portfolio of products, ranging from generic prescription pharmaceuticals (Rx), over-the 
counter (OTC) products, food supplements, herbal extracts and medical devices. The 
main development, production and logistics hub of Dermapharm is based in Brehna, 
near Leipzig. The company commenced operations in 1991, with an initial focus on 
prescription pharmaceuticals for the dermatology market. In the beginning of 2018, 
the company came up with its Initial Public Offering (IPO). Currently, Dermapharm 
uses more than 250 APIs and has more than 950 marketing authorisations. In addition 
to Germany, the company’s core markets include Austria, Switzerland and Spain. 
Dermapharm is headquartered in Grünwald, near Munich, Germany, and had a 
workforce of 1,853 employees worldwide as of December 2019.  
 
The company classifies its business into three reporting segments: (i) Branded 
pharmaceutical and other healthcare products, (ii) Parallel imports and (iii) Herbal 
extracts. 

 

Dermapharm’s revenue trend  Dermapharm’s EBITDA margin trend by segment 

  

 

 
Source: Company data  Source: Company data 

Branded pharmaceuticals and other healthcare products 

The Branded pharmaceuticals and other healthcare products segment includes 
generic pharmaceutical products that deal with vitamins, minerals and enzymes, 
dermatologics, systemic corticoids, women’s healthcare, opthalmologics, pain 
management and OTC supplements and medical devices. This segment offers a broad 
assortment of products that are no longer patent protected. Dermapharm has around 
950 marketing authorisations for more than 250 active pharmaceutical ingredients. 
This segment is the largest contributor to Dermapharm’s revenue and EBITDA. 
 

Branded pharmaceuticals and other healthcare products’ 
revenue and EBITDA margin trend 

 
This segment accounted for 55% of total revenue in 2019 

 

 

 
Source: Company data  Source: Company data 
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Within the Branded pharmaceuticals and other healthcare products segment, the 
company operates in the following therapeutic areas: 

Vitamins/minerals/enzymes 

This sub-segment includes drugs used to treat nutritional deficiencies and bone 
diseases. Dekristol 20,000 IE, a prescription vitamin D compound, is Dermapharm’s 
bestselling drug in this sub-segment. It also has a wide offering of OTC vitamin 
products under the Dekristol brand. In addition, the company sells various silica 
healthcare products under the Hübner brand. In 2017, the company successfully 
launched VITA aktiv B12 Direktsticks, a form of vitamin B12 with protein compounds. 
Dermapharm is the leader in this therapeutic category in Germany. The vitamins 
market grew at a CAGR of 9.5% over 2012-2018, while Dermapharm grew at an 
impressive CAGR of 24.3% during the same period. Dermapharm increased its market 
share from a mere 6% in 2012 to 14% as of 6M 2019. The company has been able to 
leverage its strong Dekristol brand to drive growth through product extensions. The 
main competitors in this category are Merck Serono GmbH, Pfizer Deutschland GmbH, 
Protina Pharmazeutische GmbH and Verla-Pharm Arzneimittel GmbH & Co.KG. 
 

Popular vitamins/minerals/enzymes sold by Dermapharm 

                                                     

Source: Company data 
 

Dermapharm continues to extend market share gains in vitamins/minerals/enzymes 

 

2012 CAGR 2018 6M 2019 

 
 

  

  
Source: Company Presentation 

Systemic corticoids 

These are prescription pharmaceuticals that help treat allergic reactions, skin 
diseases and inflammation. Dermapharm’s product portfolio in systematic corticoids 
is the largest among all vendors in Germany. It includes the well-known drug 
Prednisolut, which is used for treating a wide range of side effects, ranging from 
seasonal allergic reactions to anaphylactic shock and other acute symptoms. In the 
systemic corticoids category, the company has maintained its market leadership in 
Germany, but has conceded some market share to rivals. Its share declined from 31% 
in 2012 to 29% as of 6M 2019. The company, with an already broad portfolio of 
products in this category, grew slower than the market. The overall market grew at a 
CAGR of 2.9%, while for Dermapharm, it was 1.7% during 2012-2018. Dermapharm’s 
main competitors in this market are GALENpharma GmbH, Merck Serono GmbH and 
Zentiva Group.  
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Popular systemic corticoids sold by Dermapharm 
 

                                      

Source: Company data 
 

Dermapharm maintains market leadership in systemic corticoids; however, it conceded some market share to competitors 

 

2012 CAGR 2018 6M 2019 

 
 

  

 
Source: Company Presentation 

 

Dermatologics 

Dermapharm’s expertise in the field of dermatology has made it the market leader – 
based on the number of prescriptions written by dermatologists – for prescription 
dermatologicals in Germany. The company markets a wide range of products, whose 
active ingredients are offered in about 590 different pharmaceuticals used to treat 
skin diseases. For most of these drugs, topical corticosteroids form the base. The 
familiar brands in this portfolio include Ampho Moronal, a specialty antifungal drug 
used to treat mouth, throat and gastrointestinal diseases, and Solacutan, used to treat 
patients suffering from solar keratosis caused by long-term extensive sun exposure. 
Dermapharm continues to expand its product range to be able to offer most key 
corticosteroids that dermatologists require for their therapies. The recent 
Allergopharma deal will further boost the company’s performance in this therapeutic 
area. Dermatology, a legacy division of Dermapharma, saw a CAGR of 11.5% 
compared with the overall market’s 3.3% during 2012-2018. This was driven by its 
continued focus on new product introductions. During the period, Dermapharm’s 
market share increased from 8% in 2012 to 13% as of 6M 2019. The main competitors 
in the dermatology business are Almirall SA, Bayer AG, Galderma SA, GALENpharma 
GmbH, LEO Pharma A/S and Zentiva Group. 
 

Popular dermatologics sold by Dermapharm 
 

                     

Source: Company data 
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In dermatologics, the company has cemented its leadership position through market share gains 

 

2012 CAGR 2018 6M 2019 

 
 

  

 
Source: Company Presentation 

Women’s healthcare 

Under women’s healthcare, Dermapharm sells a broad range of contraceptives and 
other healthcare products. Dienovel, an oral contraceptive used to prevent pregnancy 
and treat acne, is a familiar brand. Another popular drug is Summavit materna, a 
dietary supplement designed to meet the specific nutritional needs of expectant 
mothers and their babies. While the overall women’s healthcare market witnessed a 
de-growth of 4.8% CAGR over 2012-2018, the company registered growth of 34.6% 
CAGR, driven by continued new product launches. The company’s market share 
increased from 1% in 2012 to 7% in 6M 2019. The key competitors are Aristo Pharma 
GmbH, Exeltis Germany GmbH, Gedeon Richter Pharma GmbH, Hexal AG and 
Jenapharm GmbH & Co. KG. 
 

Popular women’s healthcare products sold by Dermapharm 
 

                         

Source: Company data 
 

Dermapharm bucks the market trend to gain market share in women’s healthcare 

 

2012 CAGR 2018 6M 2019 

 
 

  

 
Source: Company Presentation 
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Ophthalmologics 

The ophthalmologics sub-segment consists of prescription and OTC pharmaceuticals 
and medical devices used to treat various irritations and eye diseases. The sub-
segment includes brands, such as Panthenol Augensalbe (OTC eye ointment). Other 
prescription antibiotic or corticosteroid eye ointments and drops are the primary 
products in its ophthalmologics offering. The company is yet to capture a significant 
share in the opthalmologics market. This is evident from the fact that the overall 
market grew at a CAGR of 10.6%, while the company managed to deliver growth of just 
4.3% over 2012-2018. Its share declined from 3% in 2012 to 2% as of 6M 2019. This is 
the only therapeutic area in which the company is not among the top five leading 
players in Germany. The key competitors are Bayer AG, MAAN Pharmaceuticals, Pfizer 
Deutschland GmbH, Pharm-Allergan GmbH and Thea Pharma GmbH. 
 

Popular ophthalmologic products sold by Dermapharm 
 

 

Source: Company data 

 

In opthalmologics, Dermapharm lagged the market growth 

 

2012 CAGR 2018 6M 2019 

 
 

  

 
Source: Company Presentation 

Pain treatment 

Dermapharm added a new therapeutic area of pain treatment through the acquisitions 
of Strathmann (Dec 2017) and Trommsdorff (Jan 2018). Key products include Keltican 
forte, a drug used to treat people suffering from spinal afflictions, neuralgia and 
polyneuropathy, and Myopridin, a muscle antispasmodic drug. In the pain treatment 
business, the company grew at a CAGR of 39.5% vs overall market growth of just 3.3% 
over 2012-2018. This substantial growth has enabled the company to increase its 
market share from 1% in 2012 to 8% as of 6M 2019. The company’s competitors in 
pain treatment are Grünenthal, Bayer AG and Ethypharm. 
  

3%
m/s

128
m €

2%
m/s

234
m €

2%
m/s

127
m €

Dermapharm Market

4.3% 

10.6% 



AlsterResearch  
Page 16 of 30 

 

Popular pain treatment products sold by Dermapharm 
 

                                       

Source: Company data 

 

Dermapharm continues to gain market share in pain treatment through substantial outperformance 

 

2012 CAGR 2018 6M 2019 

 
 

  

 
Source: Company Presentation 

Other healthcare products 

Dermapharm also offers a wide range of other pharmaceuticals and healthcare 
products. These include drugs used to treat bone loss and cardiovascular diseases, 
and pharmaceuticals, such as Simagel, used to treat stomach ailments. One of the 
popular medical devices in this segment is ‘bite away’ – used to treat insect stings and 
bites. In 2018, Insight Health, a market research institute, identified ‘bite away’ as one 
of the fastest growing OTC products in Germany. Bite away has also been successful 
in Europe and Australia, and in April 2020, the group launched it in the US. Herpotherm 
is another popular device in this segment, which is used to prevent the development 
of cold sore blisters. Bite away and Herpotherm are both patented products and will, 
therefore, earn higher margins.  

 

Popular other healthcare products sold by Dermapharm 
 

                              
Source: Company data 
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Parallel imports 

This segment engages in the import of pharmaceutical products from other EEA 
member countries for resale in Germany. To reduce healthcare costs, the German 
government mandates that a minimum 5% of all prescription pharmaceuticals sold 
within the statutory healthcare system must be imported from other EEA member 
countries. Dermapharm operates the parallel import business under the AxiCorp brand 
and is the fifth-largest parallel importer in Germany in terms of gross revenue. The 
company offers a comprehensive assortment of drugs, with over 1,500 product codes 
imported from other EEA members. Some of the key competitors include kohlpharma 
GmbH, EmraMed Arzneimittel GmbH, EurimPharm Arzneimittel GmbH and Oripharm 
GmbH. 

 

Parallel import revenue and EBITDA margin trend  This segment accounted for 35% of revenue in 2019 

 

 

  
Source: Company data  Source: Company data 

Herbal extracts 

Dermapharm entered the Herbal extracts business through the acquisition of Spanish 
company Euromed in the beginning of 2019. Euromed specialises in making botanical 
extracts and active ingredients used as phytomedicines in pharmaceuticals and 
cosmetics. Founded in 1971, the company operates a drying facility in Okeechobee, 
Florida, United States, as well as production facilities in Molina de Segura, Murcia, 
Spain, and Mollet del Vallès, Barcelona, Spain. Currently, the portfolio comprises more 
than 200 product variations sold in 38 countries via a business-to-business 
distribution model. Dermapharm plans to leverage Euromed’s strong international 
presence to boost the global presence of its Branded pharmaceuticals and healthcare 
products segment. To this end, Dermpaharm has already set up a Spanish subsidiary, 
Mibe Pharma España. 
 

Euromed’s newly launched  fruit extracts  This segment accounted for 10% of revenue in 2019 

 

 

 
Source: Company data  Source: Company data 
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Geographical split – looking to reduce Germany’s share in total revenue 

Dermapharm’s primary market is Germany. However, in 2019, Germany’s contribution 
to the company’s total revenue declined to 84% from 93% in 2016. This was largely 
due to the acquisition of Spain-based Euromed (which sells herbal extracts) in the 
beginning of 2019. This resulted in revenue contribution of 10% from Spain in 2019. 
Dermapharm’s revenue contribution from Austria and Switzerland remained largely 
stable around mid-single digits. Others in 2016 primarily comprised Croatia and 
Poland, while in 2019, it also included the UK, Italy and the US. With the company’s 
increased focus on international penetration through M&A as well as setting up of new 
subsidiaries, we expect Germany’s contribution to total revenue to reduce gradually. 
 

Change in geographical mix 
 

       
 

 
* Others includes Poland, Croatia, United Kingdom, Italy and the United States 

Source: Company data 

 

Major shareholders 

Dermapharm has a total of 53,840,000 outstanding shares; the company had its IPO 
in February 2018. The largest shareholder in Dermapharm is founder Wilhelm Beier 
through his firm Themis Beteiligungs-Aktiengesellschaft, owning 75.05% of shares. 
The remaining 24.95% is free float. 
 

Company Share in % 

Themis Beteiligungs-Aktiengesellschaft 75.05 

Standard Life Investments Ltd 1.66  

Grandeur Peak Global Advisors LLC 1.11 
Source: Factset 
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Management 

Dermapharm Holding SE’s management board comprises Dr Hans-Georg Feldmeier 
(since 2003), Karin Samusch (since 1991), Dr Jurgen OTT (since 2019) and Hilde 
Neumeyer (since 2020). 
 

Board Members (from left to right) 

                                                                                                               

Source: Company data 

 
Dr Hans-Georg Feldmeier is Chief Executive Officer (CEO) at Dermapharm. He has 
been appointed to the management board until July 2023. He joined the company as 
project manager in 2003, overseeing the construction of the Brehna facilities in 
Germany. He worked as chief production & development officer from 2009 and was 
appointed as CEO in August 2017.  
 
Karin Samusch is Chief Business Development Officer (CBDO) at the company. She 
has been appointed to the management board until July 2023. She is responsible for 
business development, international affairs, regulatory affairs and pharmacovigilance.  
 
Dr Jurgen OTT was appointed as Chief Marketing Officer (CMO) in October 2019, and 
has been appointed to the management board until September 2022. He looks after 
the marketing and sales of the company.  
 
Hilde Neumeyer is the Chief Financial Officer (CFO) and began her term from July 
2020. She has worked for Dermapharm in finance and accounting since 2000 and took 
over the management of group accounting in 2005. She is also the company’s Chief 
Compliance Officer since the IPO. 

The supervisory board consists of three members—Wilhelm Beier, Dr. Erwin Kern and 
Lothar Lanz. Wilhelm Beier has been the chairman of the supervisory board since 
2017. Dr. Erwin Kern and Lothar Lanz were appointed to the group’s supervisory board 
in 2017. 
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SWOT Analysis 

  Strengths     Weaknesses 

          

Leading position in key therapeutic categories   Limited pricing power with high regulatory price restrictions 

Regulatory and developmental expertise   Lack of IP protection, makes products susceptible to competition 

Economies of scale in Germany with the integrated Brehna facility   Low investments in R&D for developing originator products 

Management team with proven track record   Low barriers to entry in the parallel imports business 

      

  
Opportunities   

 

Threats 

          

Structural underlying demand for pharmaceuticals   Pricing pressure 

Increasing international footprint   Raw material supply bottlenecks 

Bolt-on acquisitions to accelerate growth   Herbal extracts demand susceptible to economic downturns 

Acceleration in markets with low regulations (e.g. OTC)   Litigation risks from originators 

Source: AlsterResearch     
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Valuation 
The DCF model results in a price target of € 51 per share. Key model assumptions: 
 

 Topline growth: We expect Dermapharm to continue benefitting from structural 
demand growth for pharmaceutical products. Furthermore, the company’s strong 
in-house product development pipeline, geographic expansion and increased 
manufacturing and distribution capacity should help it grow faster than the 
industry. We estimate revenue to grow at a 9.5% CAGR over 2019-2022E and a 
conservative 5% over 2022E-2027E. 

 The long-term growth rate is set at 2.5%. 

 EBIT margins. The focus on niche markets, improved product mix and economies 
of scale should allow its EBIT margins to expand by 443 bps to 21.5% by 2022E. 
EBIT margin looks set to improve further given management’s focused strategy on 
profitable growth. Accordingly, we model an EBIT margin of around 22% over the 
long term. 

 Weighted Average Cost Of Capital (WACC). We model a WACC of 6.9-7.5%, with a 
5.0% risk premium, 0.75x beta and 3.5% risk free rate. 

 

DCF (EUR m)  
(except per share data and beta) 2020E 2021E 2022E 2023E 2024E 2025E 2026E 2027E 

Terminal  
value 

NOPAT 113.1 130.7 142.6 151.1 161.6 170.5 179.0 188.0 197.4 
Depreciation 46.2 51.4 53.7 61.2 54.1 56.8 59.7 62.6 65.8 
Change in working capital -15.1 -23.5 -11.7 -12.6 -13.2 -13.9 -14.6 -15.3 -16.1 
Change in long-term prov. & accruals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Capex -39.6 -39.6 -41.4 -38.6 -40.6 -37.3 -39.1 -41.1 -43.2 
Acquisitions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Capital increase 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 
Cash flow 104.6 118.9 143.2 161.1 162.0 176.2 185.0 194.2 203.9 
Present value 101.5 107.9 121.4 127.3 119.1 120.3 117.7 115.3 2,267.5 
WACC 6.9% 6.9% 7.0% 7.1% 7.1% 7.2% 7.3% 7.3% 7.5% 
                            
DCF per share derived from     DCF avg. growth and earnings assumptions 
                            
Total present value       3,198 Short term growth 2019 - 2022     9.5% 
thereof terminal value     71% Medium term growth 2022 - 2027     5.0% 
Net debt (net cash) at start of year   440 Terminal value growth 2027 - infinity   2.5% 
Financial assets       64 Terminal year EBIT margin     22.2% 
Provisions and off balance sheet debt   76               
Equity value         2,746 WACCC derived from       

No. of shares outstanding 53.8 
              
Cost of borrowings before taxes     6.0% 

Discounted cash flow per share   51.0 Tax rate         27.8% 
upside/(downside)     10% Cost of borrowings after taxes     4.3% 
              Required return on invested capital   7.3% 

              Risk premium         5.0% 
              Risk-free rate         3.5% 

Share price         46.18 Beta           0.75 
                            

Sensitivity analysis DCF       Sensitivity analysis DCF       
                            
  Long term growth   EBIT margin terminal year 

W
A

C
C

 

 
1% 1.5% 2.5% 3.0% 3.5% 

W
A

C
C

 

 
20.2% 21.2% 22.2% 23.2% 24.2% 

9.5% 29.8 31.2 34.6 36.7 39.2 9.5% 32.4 33.5 34.7 35.8 36.9 
8.5% 34.5 36.4 41.3 44.5 48.2 8.5% 38.5 40.0 41.4 42.8 44.2 
7.5% 40.8 43.6 51.0 55.9 62.0 7.5% 47.4 49.2 51.0 52.9 54.7 
6.5% 49.7 54.0 65.9 74.3 85.6 6.5% 60.9 63.4 65.9 68.4 70.9 
5.5% 62.9 70.0 91.2 108.1 133.5 5.5% 84.1 87.6 91.2 94.8 98.4 

                            
Source: AlsterResearch                     
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The adjusted Free Cash Flow Yield results in a fair value of EUR 47 per share based 
on 2021E and EUR 53 per share on 2022E. We note that this supports our DCF based 
price target. Looking beyond 2021E i.e. half way 2021 and 2022 estimates seems 
justified considering benefits from launch of new products from its current product 
development pipeline and potential synergies from Euromed acquisition will be 
realised by then. 
 
Due to the fact that companies rarely bear sufficient resemblance to peers in terms 
of geographical exposure, size or competitive strength and in order to adjust for the 
pitfalls of weak long term visibility, an Adjusted Free Cash Flow analysis (Adjusted 
FCF) has been conducted. 
 
The main driver of this model is the level of return available to a controlling investor, 
influenced by the cost of that investors’ capital (opportunity costs) and the purchase 
price – in this case the enterprise value of the company. Here, the adjusted FCF yield 
is used as a proxy for the required return and is defined as EBITDA less minority 
interest, taxes and investments required to maintain existing assets (maintenance 
capex). 
 
Simply put, the model assumes that investors require companies to generate a 
minimum return on the investor’s purchase price. The required after tax return equals 
the model’s hurdle rate of 6%. Anything lower suggests the stock is expensive; 
anything higher suggests the stock is cheap. 
 

FCF yield   2018 2019 2020E 2021E 2022E 
              
EBITDA 

 
137.8 166.9 202.9 232.5 251.3 

- Maintenance capex 
 

11.1 13.1 14.8 16.4 17.2 
- Minorities 

 
-0.1 0.6 0.6 0.6 0.6 

- tax expenses 
 

29.0 32.3 40.6 47.1 51.6 
= Adjusted Free Cash Flow 97.8 121.0 146.8 168.3 182.0    

24% 21% 15% 8% 
Actual Market Cap 

 
2466.9 2486.3 2486.3 2486.3 2486.3 

+ Net debt (cash) 
 

91.8 439.7 386.5 329.8 258.3 
+ Pension provisions 

 
50.7 57.0 57.0 57.0 57.0 

+ Off balance sheet financing 
 

0.0 0.0 0.0 0.0 0.0 
+ Adjustments prepayments 

 
0.2 1.4 0.0 0.0 0.0 

- Financial assets 
 

-7.9 -64.1 -64.1 -64.1 -64.1 
- Accumulated dividend payments 0.0 0.0 -41.5 -43.1 -53.1 
EV Reconciliations 

 
134.8 392.5 336.3 269.7 189.1 

= Actual EV' 
 

2601.7 2878.8 2822.7 2756.0 2675.4        

Adjusted Free Cash Flow yield 3.8% 4.2% 5.2% 6.1% 6.8%        

Sales 
 

572.4 700.9 792.0 880.0 920.0 
Actual EV/sales 

 
4.5x 4.1x 3.6x 3.1x 2.9x 

Hurdle rate 
 

6.0% 6.0% 6.0% 6.0% 6.0% 
FCF margin 

 
17.1% 17.3% 18.5% 19.1% 19.8% 

Fair EV/sales 
 

2.8x 2.9x 3.1x 3.2x 3.3x 
Fair EV 

 
1629.9 2016.1 2447.3 2805.0 3032.6 

- EV Reconciliations 
 

134.8 392.5 336.3 269.7 189.1 
Fair Market Cap 

 
1495.1 1623.6 2111.0 2535.4 2843.5        

No. of shares (million) 
 

53.4 53.8 53.8 53.8 53.8 
Fair value per share 

 
28.0 30.2 39.2 47.1 52.8 

Premium (-) / discount (+) in % -39.4% -34.7% -15.1% 2.0% 14.4%        

Sensitivity analysis fair value        
Hurdle rate  5.0% 34.1 37.6 48.3 57.5 64.1 

6.0% 28.0 30.2 39.2 47.1 52.8 
7.0% 23.6 24.8 32.7 39.6 44.8 
8.0% 20.4 20.8 27.8 34.1 38.7 

Source: AlsterResearch             
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Key risks to our valuation include: 

 Regulatory risk – increasing pricing regulations as well as stricter regulations for 
products 

 Entry of bigger players as competitors  

 Failure to convert the pipeline into successful products 

 Litigation risks with originator product manufacturers 

 Failure or delay in successful integration of acquisitions  
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Financials 
Profit and loss (EUR m) 2017 2018 2019 2020E 2021E 2022E 

Sales 467 572 701 792 880 920 
Sales growth 5.1% 22.5% 22.4% 13.0% 11.1% 4.5% 
Cost of sales 246 273 317 374 420 431 
Gross profit 221 300 384 418 460 489 
Sales and marketing 32 55 76 77 81 83 
General and administration 68 96 123 132 142 147 
Research and development 7 7 11 12 13 14 
Other operating income 3 4 5 8 8 9 
Other operating expenses 26 33 59 48 51 55 
EBITDA 108 138 167 203 232 251 
Depreciation 5 14 16 18 21 21 
EBITA 103 124 151 184 212 230 
Amortisation of goodwill and intangible assets 11 16 31 28 31 32 
Impairment charges 0 0 0 0 0 0 
EBIT 92 108 120 157 181 198 
Financial result -4 -3 -9 -11 -12 -12 
Recurring pretax income from continuing operations 88 104 110 146 169 185 
Extraordinary income/loss 0 0 0 0 0 0 
Earnings before taxes 88 104 110 146 169 185 
Taxes 10 29 32 41 47 52 
Net income from continuing operations 78 75 78 105 122 134 
Result from discontinued operations (net of tax) 0 0 0 0 0 0 
Net income 78 75 78 105 122 134 
Minority interest 0 0 1 1 1 1 
Net profit (reported) 78 75 77 105 122 133 
Average number of shares 54 53 54 54 54 54 
EPS reported 1.44 1.41 1.43 1.95 2.26 2.47 
Source: Company data and AlsterResearch            

 
 

Profit and loss (common size) 2017 2018 2019 2020E 2021E 2022E 

Sales 100% 100% 100% 100% 100% 100% 
Cost of sales 53% 48% 45% 47% 48% 47% 
Gross profit 47% 52% 55% 53% 52% 53% 
Sales and marketing 7% 10% 11% 10% 9% 9% 
General and administration 14% 17% 17% 17% 16% 16% 
Research and development 1% 1% 2% 1% 1% 1% 
Other operating income 1% 1% 1% 1% 1% 1% 
Other operating expenses 6% 6% 8% 6% 6% 6% 
EBITDA 23% 24% 24% 26% 26% 27% 
Depreciation 1% 2% 2% 2% 2% 2% 
EBITA 22% 22% 21% 23% 24% 25% 
Amortisation of goodwill and intangible assets 2% 3% 4% 4% 4% 4% 
Impairment charges 0% 0% 0% 0% 0% 0% 
EBIT 20% 19% 17% 20% 21% 21% 
Financial result -1% -1% -1% -1% -1% -1% 
Recurring pretax income from continuing operations 19% 18% 16% 18% 19% 20% 
Extraordinary income/loss 0% 0% 0% 0% 0% 0% 
Earnings before taxes 19% 18% 16% 18% 19% 20% 
Taxes 2% 5% 5% 5% 5% 6% 
Net income from continuing operations 17% 13% 11% 13% 14% 15% 
Result from discontinued operations (net of tax) 0% 0% 0% 0% 0% 0% 
Net income 17% 13% 11% 13% 14% 15% 
Minority interest 0% 0% 0% 0% 0% 0% 
Net profit (reported) 17% 13% 11% 13% 14% 14% 
Source: Company data and AlsterResearch            
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Balance sheet (EUR m) 2017 2018 2019 2020E 2021E 2022E 

Intangible assets 158 245 495 468 437 405 
Property, plant and equipment 56 81 133 154 173 193 
Financial assets 8 8 64 64 64 64 
FIXED ASSETS 222 333 692 685 674 661 
Inventories 82 117 176 198 221 231 
Accounts receivable 103 37 53 60 66 69 
Other current assets 0 0 0 0 0 0 
Liquid assets 6 213 115 168 225 296 
Deferred taxes 0 0 0 0 0 0 
Deferred charges and prepaid expenses 2 5 10 0 0 0 
CURRENT ASSETS 193 371 353 426 511 596 
TOTAL ASSETS 415 705 1,045 1,111 1,185 1,257 
SHAREHOLDERS EQUITY 74 252 279 340 409 480 
MINORITY INTEREST 0 4 6 6 6 6 
Long-term debt 222 233 543 543 543 543 
Provisions for pensions and similar obligations 13 51 57 57 57 57 
Other provisions 7 13 19 19 19 19 
Non-current liabilities 242 296 619 619 619 619 
short-term liabilities to banks 25 72 11 11 11 11 
Accounts payable 23 28 35 42 47 48 
Advance payments received on orders 0 0 1 0 0 0 
Other liabilities (incl. from lease and rental contracts) 40 48 66 66 66 66 
Deferred taxes 11 4 27 27 27 27 
Deferred income 0 0 0 0 0 0 
Current liabilities 63 76 103 108 113 114 
TOTAL LIABILITIES AND SHAREHOLDERS EQUITY 415 705 1,045 1,111 1,185 1,257 
Source: Company data and AlsterResearch           

 

Balance sheet (common size) 2017 2018 2019 2020E 2021E 2022E 

Intangible assets 38% 35% 47% 42% 37% 32% 
Property, plant and equipment 13% 11% 13% 14% 15% 15% 
Financial assets 2% 1% 6% 6% 5% 5% 
FIXED ASSETS 54% 47% 66% 62% 57% 53% 
Inventories 20% 17% 17% 18% 19% 18% 
Accounts receivable 25% 5% 5% 5% 6% 6% 
Other current assets 0% 0% 0% 0% 0% 0% 
Liquid assets 2% 30% 11% 15% 19% 24% 
Deferred taxes 0% 0% 0% 0% 0% 0% 
Deferred charges and prepaid expenses 0% 1% 1% 0% 0% 0% 
CURRENT ASSETS 46% 53% 34% 38% 43% 47% 
TOTAL ASSETS 100% 100% 100% 100% 100% 100% 
SHAREHOLDERS EQUITY 18% 36% 27% 31% 34% 38% 
MINORITY INTEREST 0% 1% 1% 1% 0% 0% 
Long-term debt 54% 33% 52% 49% 46% 43% 
Provisions for pensions and similar obligations 3% 7% 5% 5% 5% 5% 
Other provisions 2% 2% 2% 2% 2% 2% 
Non-current liabilities 58% 42% 59% 56% 52% 49% 
short-term liabilities to banks 6% 10% 1% 1% 1% 1% 
Accounts payable 6% 4% 3% 4% 4% 4% 
Advance payments received on orders 0% 0% 0% 0% 0% 0% 
Other liabilities (incl. from lease and rental contracts) 10% 7% 6% 6% 6% 5% 
Deferred taxes 3% 1% 3% 2% 2% 2% 
Deferred income 0% 0% 0% 0% 0% 0% 
Current liabilities 15% 11% 10% 10% 10% 9% 

TOTAL LIABILITIES AND SHAREHOLDERS EQUITY 100% 100% 100% 100% 100% 100% 
Source: Company data and AlsterResearch            
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Cash flow statement (EUR m) 2017 2018 2019 2020E 2021E 2022E 

Net profit/loss 78 75 110 105 122 134 
Depreciation of fixed assets (incl. leases) 5 14 16 18 21 21 
Amortisation of goodwill 0 0 0 0 0 0 
Amortisation of intangible assets 11 16 31 28 31 32 
Others 12 2 10 0 0 0 
Cash flow from operations before changes in w/c 106 108 168 152 173 187 
 Increase/decrease in inventory 5 0 0 -23 -22 -10 
 Increase/decrease in accounts receivable 2 0 0 -7 -7 -3 
 Increase/decrease in accounts payable -1 0 0 6 5 1 
 Increase/decrease in other working capital positions -24 51 -67 8 0 0 
Increase/decrease in working capital -19 51 -67 -15 -24 -12 
Cash flow from operating activities 87 159 101 136 150 176 

CAPEX 75 26 46 40 40 41 
Payments for acquisitions 14 93 277 0 0 0 
Financial investments -3 -9 60 0 0 0 
Income from asset disposals 0 1 1 0 0 0 
Cash flow from investing activities -85 -110 -382 -40 -40 -41 

Cash flow before financing 2 49 -282 97 110 134 
Increase/decrease in debt position 83 57 233 0 0 0 
Purchase of own shares 0 -108 0 0 0 0 
Capital measures 0 0 0 0 0 0 
Dividends paid 0 0 41 43 53 62 
Others -91 0 -7 0 0 0 
Effects of exchange rate changes on cash 0 0 0 -1 -1 -1 
Cash flow from financing activities -8 164 184 -43 -53 -62 

Increase/decrease in liquid assets -6 214 -98 54 57 72 
Liquid assets at end of period 6 213 115 168 225 296 

Source: Company data and AlsterResearch            
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Ratios  2017 2018 2019 2020E 2021E 2022E 
Per share data             

Earnings per share reported 1.44 1.41 1.43 1.95 2.26 2.47 
Cash flow per share 1.54 2.77 1.63 2.26 2.48 2.94 
Book value per share 1.37 4.73 5.18 6.32 7.59 8.91 
Dividend per share 0.00 0.77 0.80 0.98 1.15 1.26 
Valuation             

P/E 32x 36x 33x 24x 20x 19x 
P/CF 30x 17x 28x 20x 19x 16x 
P/BV 34x 10x 9x 7x 6x 5x 
Dividend yield (%) 0.0% 1.7% 1.7% 2.1% 2.5% 2.7% 
EV/Sales 5.9 4.6 4.3 3.7 3.3 3.0 
EV/EBITDA 25.3 18.1 17.7 14.4 12.4 11.1 
EV/EBIT 26.6 20.1 19.6 15.9 13.6 12.2 
Income Statment (EURm)             

Sales 467 572 701 792 880 920 
yoy chg in % 0% 5% 22% 13% 11% 5% 
Gross profit 221 300 384 418 460 489 
Gross margin in % 47% 52% 55% 53% 52% 53% 
EBITDA 108 138 167 203 232 251 
EBITDA margin in % 23% 24% 24% 26% 26% 27% 
EBIT  92 108 120 157 181 198 
EBIT margin in % 20% 19% 17% 20% 21% 21% 
Net profit 78 75 77 105 122 133 
Cash flow statement             

CF from operations 87 159 101 136 150 176 
Capex 75 26 46 40 40 41 
Maintenance Capex 4 11 13 15 16 17 
Free cash flow 12 133 54 97 110 134 
Balance sheet (EURm)             

Intangible assets 158 245 495 468 437 405 
Tangible assets 56 81 133 154 173 193 
Shareholders' equity 74 252 279 340 409 480 
Pension provisions 13 51 57 57 57 57 
Liabilities and provisions 267 368 631 631 631 631 
Ratios             

ROE 106% 30% 28% 31% 30% 28% 
ROCE 32% 22% 16% 17% 18% 18% 
Net gearing 328% 36% 158% 114% 81% 54% 
Net debt / EBITDA 2.24 0.67 2.63 1.90 1.42 1.03 
Source: Company data and AlsterResearch            
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Important disclosures 
1. General Information/Liabilities This research report has been produced for the 
information purposes of institutional investors only, and is not in any way a 
personal recommendation, offer or solicitation to buy or sell the financial 
instruments mentioned herein. The document is confidential and is made 
available by SRH AlsterResearch AG, exclusively to selected recipients [in DE, GB, 
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